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This year we changed our name to ‘The Starfish Way’. A bold decision and one that

involved debate and decision making by the head and not the heart.

For 35 years we proudly used “The Duke of Edinburgh’s Award” within our name. We

have a history of royal visits, uplifting interactions with so many young people and

their supporters, and a vast archive of Awards achieved.

But we needed a name change. Though we continue to uphold the values and

programmes of the Award Scheme, we have our own vision, and our own story to tell.

The report that follows demonstrates our

commitment to helping young people be “the best

they can be”, to have dreams, ambitions and belief in

themselves. It also demonstrates our commitment to

focusing our efforts on those with support needs and

who lack confidence and are unable to see the

amazing skills and qualities waiting to be unlocked

within them.

Before you read the rest of the report let’s remember

the story behind our name.

The little boy walking along the beach after a huge

storm picking up stranded starfish and throwing

them into the water to save them. The old man

disdainfully telling the boy that there are thousands

scattered along the beach, so many that he can’t

make a difference. And the young boy replying

bravely, as he threw a single starfish into the water,

“well, I made a difference to that one, didn’t I?”

THOUGHTS BY
OUR CHAIR 
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gÒÕs� Õs�wÒy� õur� ¶Ò¨rÕty� ÀxÕsts.�xÀ�í¨äÀ�¨�¼ÕËËÀrÀî¶À� tõ� tÒÀ� çÕvÀs� õË

yõuîÌ�pÀõpçÀ��tÒÀÕr�p¨rÀîts��tÒÀÕr�¶¨rÀrs�¨î¼�tõ�tÒÀ�¨¼uçts��st¨ËË�¨î¼

võçuîtÀÀrs�� wÒõ� suppõrt� tÒÀí.� gÒÀ� çÕvÀs� õË� sõíÀ� õË� õur� íõst

vuçîÀr¨µçÀ�yõuîÌ�pÀõpçÀ.

_õ�� tÒ¨îä� yõu� tõ� õur� võçuîtÀÀrs�� st¨ËË�� îuíÀrõus� p¨rtîÀr

õrÌ¨îÕs¨tÕõîs��Ëuî¼Àrs�¨î¼�suppõrtÀrs.��î¼�¨�p¨rtÕ¶uç¨r�tÒ¨îä�yõu�tõ

tÒÀ�'¨îîõ¶Òy�grust�wÒõ�Ò¨vÀ�stõõ¼�wÕtÒ�us� Ëõr�¨î�uîµrõäÀî�pÀrÕõ¼

õË�35�yÀ¨rs.�gÒ¨t�sõrt�õË�¶õííÕtíÀît�Õs�tÒÀ�õxyÌÀî�õË�çÕËÀ�tõ�¨�sí¨çç

¶Ò¨rÕty.�gÒ¨îä�yõu�ÀvÀryõîÀ�¨s�wÀ�¶õîtÕîuÀ�tõ�pÕ¶ä�up�st¨rËÕsÒ�Ërõí

tÒÀ�µÀ¨¶Ò.�Fõ�çõîÌÀr�¨�sÕîÌçÀ�µõy��µut�¨�ÌrõwÕîÌ�µ¨î¼�õË�suppõrtÀrs.

Thank you,

Robin Illsley



WHO WE ARE
The Starfish Way, formerly the Duke of

Edinburgh’s Award Perth and Kinross

Association, has supported young people for

over 30 years, with a strong focus on inclusion

and accessibility. Last year we took the bold

decision to change our name to The Starfish

Way, to better reflect the work we do

supporting young people. The Duke of

Edinburgh’s Award is still at the core of our

delivery, and our focus is on ensuring new

generations of young people can participate in

award schemes without barriers or obstacles to

inclusion. 

Our Starfish Way programme provides tailored

support for individuals with additional support

needs, mental health challenges, and complex

barriers to participation, such as trauma,

adverse childhood experiences, poverty, social

isolation, low confidence, and disrupted

education or employment pathways. Through

outdoor and experiential learning, we offer

opportunities to engage in outdoor education,

gain accredited awards, develop employability

and independent living skills, and improve

overall wellbeing. Participants build

confidence, strengthen resilience, and achieve

recognised qualifications that support their

personal development, independence, and

future aspirations.

This year, our work has expanded further into

the community, including the successful

introduction of programmes for adult learners

— demonstrating the adaptability and reach of

our approach.
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Our Mission - ‘To bring passion, joy and encouragement to the support

of young people as they discover their abilities and become their best

selves.’

Inclusion and equality

Kindness and wellbeing

Listening and learning

Relationships

Continuous improvement

Sustainability

Our Vision - ‘To support young people, particularly those with additional

support needs, to feel happy, be safe, experience achievement, and

believe in themselves.’

OUR VALUES THAT GUIDE US
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Izzy at Rewilding Denmarkfield said, “We have loved partnering

with The Starfish Way and having several groups on site

supporting our activities. All young people are included and

respected, they are valued and have their additional support needs

met by leaders. It has been so much fun planting the trees with the

various groups and we look forward to more collaborations. The

groups have been enthusiastic and passionate about their

programme.”



448

Young people took part

in Starfish Way

Activities

1606

Total users of the DLH 

3

New partnerships

230

Awards achieved
337

Hours of volunteering

given to the community

(social value - £4,533)

104

Volunteering hours

given to the

Association 

YEAR AT A GLANCE
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HIGHLIGHTS
Expansion into adult learning

Increased community delivery

New partnerships established

Inclusive expedition opportunities



THE STARFISH WAY SCHOOL
PROGRAMME
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Our core school programme continues to

provide structured, inclusive opportunities for

young people to develop confidence,

independence and social skills outside the

classroom.

Schools report:

Improved attendance

Increased confidence

Stronger peer relationships

Greater engagement in learning

Participants benefit from tailored delivery that

allows them to progress at their own pace while

working towards meaningful goals.

��_¶Òõõç	��À��À	Àî�À¼�

Perth Grammar School

Perth High School

Kinross High School

Bertha Park High School

St John’s RC Academy

Forfar Academy

Crieff High School

Blairgowrie High School

Participant feedback, ‘I loved visiting the ponies and 

grooming them, it made me happy. I felt confident leading 

Fallon around the obstacle course, I was nervous, but Fallon 

and my leaders made me feel safe. I was so excited to tell

Mum, it made me feel so happy.’



CASE STUDY
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BACKGROUND

Ciara lives rurally and has limited opportunities for socialising due to

financial and geographical barriers. She is quiet, struggles with fitting in,

and has experienced declining mental wellbeing due to isolation. 

WHAT WE DID

Ciara joined an 8-week block of outdoor wellbeing sessions delivered in

partnership with Mindspace.

OUTCOMES ACHIEVED

Ciara engaged particularly well with

outdoor cooking and creative activities.

Over the course of the programme she

became more relaxed, confident, and

developed positive relationships with the

group. 

IMPACT

Without this intervention, Ciara would

have remained socially isolated with

limited opportunities. The sessions

provided a safe and inclusive space to

build confidence and experience the

positive effects of connection and

nature. 

9 Accredited awards delivered

Duke of Edinburgh Bronze,

Silver and Gold

Certificate of Achievement

(DofE)

Saltire Award

Heritage Hero

NNAS

JAS Gold

RevivR CPR

Wild Journey

National Outdoor Learning

Award

Ciara said, “Being outside makes me feel happy and

relaxed. I enjoy making friends and learning new skills.” 



TRANSITION TO
HIGH SCHOOL
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This year we supported p7 and

s1 pupils through the transition

into secondary education. This

work focuses on:

reducing anxiety

building confidence

supporting peer relationships

developing resilience

We worked with Perth High

School and feeder primary

schools to support this important

stage.

The school said, “It is good to see her enjoying

conversations with others and taking part. At school she

is less isolated and more confident when speaking to

others.”



HIGH NURTURE 
PROGRAMMES

Our high nurture programmes provide safe, supportive, and

therapeutic environments for individuals experiencing significant

barriers to participation.

Participants include those with:

Mental health challenges

Neurodiversity

Trauma or care experience

Social isolation

This year, we have prioritised:

Emotional wellbeing

Safe spaces for expression

Building trust and relationships

Supported engagement in activities

The impact has been significant, with participants reporting:

Feeling safe and respected

Increased confidence

Improved emotional wellbeing
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·ASD (autism spectrum

disorder)

·ADHD

·BPD (borderline personality

disorder)

·SH (self-harm)

·Global developmental delay

·Dyspraxia

·Dyslexia

·Anxiety

·OCD

·Depression

·Tourette’s 

·ESOL

·Learning disabled

 

-Visual impairments

·Eating disorders

·PTSD 

·Suicidal thoughts 

·EDS (Ehlers Danlos

Syndrome)

·Tics 

·School non attenders

·Care experienced 

·Kinships 

·Cerebral Palsy 

·School exclusion

-Downs Syndrome

Duke of Edinburgh - Bronze

- physical
6

Duke of Edinburgh -

Silver - physical
11

Duke of Edinburgh - Bronze

- skill
6

Duke of Edinburgh -

Silver - skill
11

Duke of Edinburgh - Bronze

- volunteering
7

Duke of Edinburgh -

Silver - volunteering
11

Duke of Edinburgh - full

award
9

Duke of Edinburgh - full

award
10

A wide range of additional support needs were
supported, including:

Awards attained:
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CASE STUDY
BACKGROUND

Kevin has experienced significant childhood trauma, including

bereavement, and left school early due to poor mental health. He is

preparing to transition to college. 

WHAT WE DID

Kevin was referred through Navigate and he took part in an 8-week outdoor

wellbeing programme designed to build relationships, confidence, and

transferable skills.

OUTCOMES ACHIEVED

Kevin thrived in outdoor learning

environments and became an advocate

for open discussions around mental

health. He has developed better

communication skills, confidence, and a

stronger ability to connect with others. 

IMPACT

Without this support, Kevin would have

had limited opportunities to develop

skills and connections critical to his

transition into further education. 

Kevin said, “I want to show other young men that

it is okay to speak about stuff when they feel

down.”



Emma at Navigate said, “The block that has been delivered to

our young person has benefited them so much, they feedback

after every session with enthusiasm and clearly have

established a positive relationship with the member of staff.

They feel safe and respected and have been able to use the

sessions as an outlet to enjoy outdoor activities while

discussing their mental health struggles. They feel validated

and heard and the impact of this is huge. We are delighted to

have secured further funding for this young person to continue

the programme.”
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Adult Learners in 
the community

The programme has proven highly adaptable, with adult participants

benefiting from:

Social connection

Confidence building

Opportunities to engage in outdoor learning

Development of life and employability skills

These sessions have helped reduce isolation and create meaningful

opportunities for community engagement.

Adult learners have demonstrated:

Increased independence

Improved wellbeing

Strong engagement in group activities

2 Community groups worked with

Highland Perthshire Plus

Kinnoull Day Opportunities
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CASE STUDY
BACKGROUND

Brendan lives alone with limited opportunities for social interaction. He has

a low income and additional support needs and has been experiencing poor

mental health.  

WHAT WE DID

Brendan joined a 25-week programme of outdoor wellbeing sessions

designed to build confidence, resilience, and social connections. 

OUTCOMES ACHIEVED

Brendan has grown significantly in

confidence, built strong relationships,

and actively participates in group

activities. He has begun to see his own

potential and capability. 

IMPACT

The programme has reduced isolation

and provided meaningful routine, helping

Brendan feel more confident and

positive about his future. 

Brendan said, “I feel so much better knowing I

have something in the week to keep me busy.”

WIDER ACHIEVEMENT

AWARDS

Paddle start – 7

Saltire Award – 9

Heritage Hero – 8

National Outdoor Learning

Award – 51

Wild Journey Adventure – 45

Junior Award Scheme – 29



MEGGINCH CASTLE

ESTATE

A central base for The Starfish Way delivery, providing a calm and

therapeutic environment for activities including outdoor learning,

heritage, gardening, bushcraft and social development.

BAMFF CONSERVATION

AND REWILDING

ECOTOURISM

A more remote and natural setting supporting conservation, rewilding

activities and progression to more adventurous outdoor experiences.

ABERDALGIE CHURCH Provides a useful base, particularly in the winter months where young

people have learnt green wood working skills and Christmas wreath

making.

CULTYBRAGGAN A key site for expeditions and residential opportunities, supporting

independence, teamwork and extended outdoor experiences.

DENMARKFIELD

REWILDING

An innovative natural environment where participants engage in

conservation work and adapted expedition experiences.

COMMUNITY AND LOCAL

ENVIRONMENTS

Including locations such as the Inches and Quarrymill in Perth, Dunkeld

and Crieff, where we deliver accessible, community-based activities to

increase visibility, engagement and inclusion.

OUR LOCATIONS
We are fortunate to deliver our programmes across a range of diverse and inspiring

locations, each offering unique opportunities for learning, development and connection

to the outdoors.

These environments play a vital role in supporting our participants to engage, build

confidence and experience achievement in settings that are safe, inclusive and tailored

to their needs.
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